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FOREWORD
Even before the pandemic, headlines about ‘the death of the high street’ were commonplace, and we became
accustomed to household name retailers disappearing from our towns and cities.
The pandemic has of course exacerbated this, but it has also brought renewed focus and debate on the future
shape of town and city centres. There is a growing acceptance that high streets must adapt to the changing
world, and the notion that each must have a shoe shop or a butcher to thrive is largely gone.
It is instead recognised that more services on our high streets are vital to their future, and that they can benefit
retail and hospitality businesses through shared customers.
Businesses that offer experiences that are either better delivered in person than online, or that simply cannot be
delivered virtually, are thriving. You cannot, for example, have your hair cut online. In just the same way, flexible
workspace offers the facilities, the business opportunities and the technology that simply cannot be achieved at a
desk in a spare bedroom.
Flexible workspace in town and city centres allows people to work easily at the heart of where they live, cutting
commuting while having ready access to shops, cafes and other services. Whilst being able to meet people via a
screen remains a useful tool to have, only ever seeing colleagues or customers online has clear disadvantages.
As retail space evolves and the flexible workspace industry thrives, this report is timely in assessing the
opportunities on offer and draws on the knowledge of people with real expertise in the sector. It gives a practical
steer to first-time flexible workspace operators, as well as to those looking to open additional centres in high
street locations.
technologywithin plays an integral part in the UK’s flexible workspace industry. They bring their knowledge of
what flexible workspace operators need to consider when it comes to technology.
Don’t believe the headlines. The high street is not dead, and neither is the office. Combined, they offer a chance
to redefine the roles of our town and city centres, whilst supporting the better work-life balance sought by many.

Jane Sartin
Executive Director, Flexible Space Association
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EXECUTIVE SUMMARY
Figures from 2019 highlighted a 10% fall in high-street footfall over the previous seven years,1 while 2020
saw year-on-year retail footfall decrease by more than 40%2. This, however, is not a story of decline, but
merely the next chapter in the evolution of our commercial centres, and as was the case in previous
generations, today’s savvy retail landlords are looking at how best to pivot their assets to remain abreast of
consumer preferences.

Converting to flexible workspace is an option of particular promise which many retail landlords are currently
considering, and there are many reasons for it’s appeal - demand for decentralised offices, shorter leases,
and bookable workspaces, while the convenient location of local commercial hubs make them ideally placed,
quite literally, to provide competitive offerings in this market.
That is not to say that the conversion from retail to flexspace is not challenging. Indeed, this is precisely why
technologywithin, the leading supplier of IT solutions to the UK CRE and flexible workspace sectors, has
brought together experts in the development, design, management, and marketing of flex assets to explore
the unique challenges they pose, particularly for new entrants into the sector.
There are many factors which are crucial to consider, from the profile of your prospective customer base to
the technological potential of your offering. Moreover, with serviced office space increasingly expected as
standard, landlords may well find themselves thinking more like a hospitality business than an office provider.
Yet another factor to consider, therefore, is how they may (or may not) partner with seasoned experts who
know how to get the best out of a flexible workspace.
After all this, mature occupancy becomes the goal, reaching the point at which your space begins to make a
profit. And while this may be the culmination of a great deal of hard work, it’s really only the beginning of
your journey in the flexspace market. This guide, with its input from a number of industry experts, should
help you get there.
1 https://www.retailgazette.co.uk/blog/2019/10/uk-high-street-footfall-falls-10-last-7-years/
2 https://brc.org.uk/news/corporate-affairs/2020-sees-footfall-down-over-40/#:~:text=According%20to%20BRC%2DShopperTrak%20data,when%20England%20was%20under%20lockdown.
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CHAPTER ONE:

SECTOR OUTLOOK AND
CHANGING FORTUNES
CURRENT OUTLOOK FOR RETAIL
Attitudes towards retail have been shifting for the
last decade, with 2019 figures pointing to a 10% fall
in high-street footfall over the previous seven years.

This trend certainly poses a significant shift in the
future of retail, but is simply the latest development
in the ever-evolving UK high street, with online
shopping – just as shopping centres, department
stores, and out-of-town retail parks before it – the
latest innovation on the block.

Well, not actually on the block, of course. Indeed, many stores have increasingly moved their business from the
high street to the digital sphere, and this market trend saw real acceleration through the COVID-19 pandemic,
with a year-on-year retail footfall decline of 43.4% in 2020, according to the British Retail Consortium.
The growth in e-commerce trades seen in 2020 solidified a change in consumer attitudes that points
the way towards the future of retail.
This change is prompting retailers to pivot their offerings, from independent boutiques all the way up to
shopping centres. Consumer priorities have undergone fundamental changes, and agile retail businesses are
flexing to accommodate new tastes.
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WIDESPREAD IMPACT
Even giants such as John Lewis have taken note of the latest trend; the chain
permanently closed 8 stores in 2020, followed by a further 8 in March 2021.

The UK worker, employer, consumer, homeowner or renter will never
return to certain pre-pandemic habits. Not in 2021, and not ever.

UK Real Estate Market Outlook, Dec 2020

These new shopping habits aren’t the end of the line, with market experts like CBRE and Cushman & Wakefield
predicting even further growth in online shopping over the next few years. With the sector experiencing another
pivotal moment in its storied evolution, retail landlords are re-thinking the best use of their assets.

CURRENT OUTLOOK FOR FLEX
Another change in our commercial hubs has been the rise of flexible workspace. Over recent years and
particularly since the pandemic, many business operations have adapted to suit remote working, and ‘hybrid’
working models hold increasing long-term appeal for many companies.

Increasingly, people want to work closer to home and have greater flexibility, but still with
the work-life balance, networking and in-person opportunities of the office. Workspaces
have to respond to these demands, catering to everything from increased collaboration
areas to car parking for near-home workers to attract post-pandemic workers. Flexible
workspace is perfectly placed to cater to this in regional locations by powering a ‘hub and
spoke’ model for businesses and their employees.
Emma Long,
Divisional Managing Director (Industrial),
BizSpace
These flexible systems require flexible offices, and operators are eyeing up real estate assets that
are primed for the purpose.
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30%

OF ALL OFFICE SPACE WILL BE

CONSUMED FLEXIBLY BY 2030.
The impact of COVID-19 on flexible space, JLL, July 2020

THE APPEAL OF FLEX
In their Global Occupier Survey, CBRE asked
respondents: “What will be the most in-demand
services of office buildings post-COVID?”

AN INCREASING INTEREST
The appeal of flexspace has long been recognised,
and the pandemic has shone a bright spotlight on
the benefits of shorter leases, bookable spaces and
decentralised offices. The advantages for both
tenants and landlords make investment in flex an
enticing business proposition.

92%

OF CLIENTS CITED ‘FLEXIBLE
OFFICE OPTIONS’ AS THE MOST
SIGNIFICANT DEMAND.

SO, HOW DO THE CURRENT OUTLOOKS OF RETAIL AND FLEX INFLUENCE EACH OTHER?
Emma Swinnerton, International Partner at Cushman & Wakefield, notes a ‘push-pull’ relationship between
retail and office space that was long-established, but is building momentum thanks to COVID-19. Alongside
challenges to retail, she notes that we are seeing:

“

Potential changing working practices, which is not necessarily anything new, but is
certainly something that the pandemic has again accelerated.
It’s those two things coming together that I think are driving this opportunity to
look at repurposing retail to workspace.
Emma Swinnerton,
International Partner at Cushman & Wakefield

Post-pandemic recovery will require creative solutions, and it is increasingly clear that this
‘repurposing’ of resources will be key. Two key features of the high street are evolving, and their
respective evolutions are starting to coalesce, offering an opportunity for development that could
change our working environments and high streets for good.
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CHAPTER TWO:

THE APPEAL OF FLEX
CURRENT OUTLOOK FOR RETAIL
Understandably, many retail landlords feel they need a lifeline to make their portfolios more resilient against the
ongoing decline of bricks and mortar, while others are looking to diversify with an asset class which promises
strong revenue generation potential.
So, what is driving the appeal of flex space to landlords?
Future-proofing assets – COVID-19 has catalysed the shift towards more agile models
of working, so retail spaces’ offer convenient location within local commercial hubs means
retail spaces are primed to become premium real estate
Meeting market demand – The UK’s collective flex footprint will need to grow fast to
match demand, which has already rebounded strongly in the wake of the pandemic and
which will likely prove resilient in the years to come
Providing what clients want – Businesses now value workspaces which are fully kitted out
and connected before they even move in, as well as more flexible lease terms which
enable them to shape their spaces according to their growth

For consumers, the real appeal of flexspace in a retail environment is that they can
do more than just work there; they can shop, run errands, meet friends, and so on.
For landlords already based in commercial centres, therefore, pivoting to flex can
yield some seriously attractive offerings.

Emma Swinnerton,
International Partner at Cushman & Wakefield
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CASE STUDY:
SELFRIDGES, OXFORD STREET
The appeal of converting retail to flex space has not simply been driven by the COVID-19
pandemic – it is a phenomenon that has been on the rise for several years.
Back in 2019, retail giant Selfridges teamed up with coworking space provider Fora to create a
new commercial space opposite its flagship store on Oxford Street.
This investment contributed to the 10% fall in Selfridges’ profits in the year ending
2nd February 2020, but against a ‘challenging retail backdrop’, dramatic action was chosen to
reignite consumer interest.
Totalling some 45,000 sq ft, the resulting redevelopment will consist mostly of flexible
workspace provided by Fora. In addition, two floors will be occupied by an event space, featuring
an expansive terrace and a barista bar.
This redesign is expected to rejuvenate footfall figures in the so-called ‘Selfridges
neighbourhood’, now conveniently located by an in-demand destination. And with a space
fitted-out with amenities such as these, it’s easy to see why.
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SO WHY IS THIS GOOD FOR RETAIL?
So, with even the big players diversifying their space beyond traditional retail, it is well worth examining the
benefits of the transition to flex, for the high street as a whole as well as individual retailers.
High street retail space is – quite literally – perfectly positioned to become sought-after flexspace, thanks to it’s
location in the local hubs where workers want to be. Landlords can therefore bring assets of considerable value
to the table when entering into joint ventures and management agreements with specialist flex operators.
Indeed, converting part of your retail portfolio to flexspace is
a move well worth considering. In contrast to the long-term
decline of retail footfall, flexspace is a demonstrably resilient
asset – in suburban Greater Manchester, for example,
occupancy levels maintained an average of 85% even at the
height of the COVID-19 crisis.
Converting to flex also provides a potential opportunity to
benefit not just individual businesses, but the whole high
street. By diversifying the amenities available in traditional
hubs, landlords can rejuvenate these areas by offering
services which the online-only experience simply cannot.

FLEXSPACE IN GREATER
MANCHESTER MAINTAINED
AN AVERAGE OF

85%

OCCUPANCY EVEN AT THE HEIGHT OF
THE COVID-19 CRISIS.

Local hubs can no longer rely on big-name brands pitching up and delivering
footfall to the area. Landlords should instead heed the unprecedented demand for
flexspace in suburbs and town centres.
John Williams,
Head of Marketing at The Instant Group

So, with the holy grail of local high street regeneration added to the commercial benefits of pivoting from retail
to flex, the appeal of an investment in flexible workspace is obvious. More complex is the process of turning shop
floors into attractive, competitive coworking space.
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CHAPTER THREE:

HOW TO CONVERT TO
FLEXIBLE WORKSPACE
With the flexible workspace sector perfectly placed to meet the demands of modern workers and businesses, it
is clear that landlords in an ailing retail sector stand to benefit from converting these assets. However, there are
a number of factors to consider in making the shift from retail to flexible workspace, which landlords and
providers cannot overlook.

UNDERSTAND YOUR STARTING POINT
Feasibility analysis is the start for understanding your space
and the viability of converting your asset to flex. How large is
your building? How much access to natural light can you
provide? Where is it located? These are some of the first
questions to ask in determining physical feasibility, while
socio-economic research will also provide an insight into your
potential client base.
Looking at the types of workers and businesses already in the
local area is crucial, according to Zoe Ellis-Moore, founder
and CEO of Spaces to Places, who outlines a number of
factors that need to be taken into consideration.

Huge locational planning work needs to take place.

Zoe Ellis-Moore,
Founder and CEO of Spaces to Places
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In fact, flexible workspace operators and landlords have to complete their planning and research just as a
retailer would in order to reach an in-depth understanding of the suitability of their product, how it could
deliver for the local community and, crucially, the potential customer base:

What do rates of economic and population growth look like in the area?
What are the population demographics of your likely catchment area?
What do current commuting statistics show? How many people are
travelling from this area into larger urban hubs for work?
What do travel times look like within this area?
What is the population density?
What transport infrastructure exists for that retail location?
How affluent is the area?
How many enterprises exist in this area, and how large are they?
What is the current level of competition from other serviced office and
flex providers?

When it comes to assessing the viability of your location, look at both macro and micro factors. You might be
based on a prime high street, but your location on that high street could still be sub-optimal, as Ellis-Moore
points out.
According to Andrew Butler, Commercial Director

These factors will inform your own confidence in the

at incspaces, the occupancy level that a flexible

project and will also be the first questions on the

workspace needs to reach in order to achieve

tongue of any operator or potential partner coming

profitability has also risen alongside an increase in

into the area.

competition and falling margins. So, understanding
that there is an audience for your space will be
crucial to determining feasibility.
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DOES SIZE MATTER?
Currently, the average number of desks per workspace in the UK falls between 51 and 100. But while smaller
retail units may struggle to accommodate this, there is growing demand from operators for fewer sq ft within
regional locations, according to Workthere’s 2021 Flexmark report. In fact, although the average space taken
by flexible office providers in the UK is 19,268 sq ft, 33% of UK flexible offices are still smaller
than 5,387 sq ft.

SPEAK TO THE EXPERTS
There are a number of practical and legal frameworks to consider when converting an asset to flex space. In a
new age of more hybrid working, the office also needs to offer more than someone’s home can. So, experts will
be one of your best resources at the early stages of planning.
As well as liaising with your Local Authority, town planners and architects, consider specialist flex consultants,
such as HEWN, g8 Consult and Spaces to Places, who can offer a robust market understanding and help you
to assess project feasibility.
Andrew Butler, Commercial Director of incspaces recommends not only turning to expert consultants when
planning, but also at the earliest research stages, where they can help to provide the data insights you need to
make informed decisions around viability.
Make sure you take the time to research and learn, building connections and harnessing their support. For
instance, by liaising with the local authority, you can better understand other projects in the pipeline and adapt
your plans accordingly.
Some further questions that will inform the timeline of your project, as well as the commercial opportunities it
presents, warrant careful thought at this stage:

Are you ready to initiate a change of use planning request?
How accessible is the space to clients?
Can the building offer parking provision?
Can effective technology infrastructure be put in place?
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CHANGING USE?
You should consult your local planning authority through your local council to confirm whether or not planning
permission or prior approval is required. Generally, shops (Use Class A1) are permitted to change up to 500m2
of floor space, including any previous changes under this right, to office use. However, this remains subject to
limitations and conditions, including the need to apply for prior approval based on a number of factors, such as
the impact on the surrounding shopping area of converting from retail to office use.

CREATING WORK-READY SPACE
Space design is a vital consideration in this process. For example, the typical design of retail units means that
some areas of the building can lack sufficient access to natural light – a requirement of offices housing workers
for many hours of the day - so also finding ways to enhance this wherever possible is essential, according to
Emma Swinnerton, EMEA Head of Flexible Leasing Solutions and International Partner at Cushman and
Wakefield.

One of the factors that we say is really important to flex
operators is access to natural light.
Emma Swinnerton,
International Partner at Cushman & Wakefield

Flexible workspace clients expect a ‘work-ready’

Fit out and design play a big role in creating attractive

space from the moment they walk through the door

flex space but – whether landlords are considering

and meeting this demand is fundamental to success.

partnering with an operator, leasing the space or

So, expect fit out to be a priority and understand the
Copyright
technologywithin
necessary©costs
for this, whichLtd,
can2021
vary considerably

running their own operation in-house – technology
infrastructure should be top of the agenda.

according to the size and type of space you want
to offer.
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Getting the WiFi right is crucial.
Cal Lee,
Founder of Savill’s Workthere

Retail space is historically not best served in
terms of connectivity – after all, it doesn’t
need to be. But a good internet connection
with fast speeds and consistent coverage
throughout a building is crucial to any modern
business’ office space.

72 minutes
UP TO

OF THE WORKING DAY CAN BE LOST AS
A RESULT OF POOR CONNECTIVITY
AND OUTDATED TECHNOLOGY.
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CASE STUDY:
NEOSPACE
Originating in Aberdeen City, Nick Tat, Director at neospace describes the space as “a work, rest
and play solution”, which perfectly meets the needs of today’s work force. It combines high-end
creative working environments with meeting spaces, breakout areas, lounges, barista bar, juice
bar/cafe and leisure facilities. As a brand new operator, neospace boasts 78 high spec offices,
ranging from 2 to 45 desks, close to Aberdeen railway station and the city centre.
A crucial element to getting any new workspace fit for purpose is to ensure that the connectivity is
part of the fit out process. technologywithin’s installation team have been involved from an early
stage and have made sure that the site is flood patched, meaning that it’s simple to get any new
clients up and running quickly and allows businesses within the centre to grow and expand easily.

The installation team worked in partnership with us to ensure that the connectivity
was ready for incoming clients. They’ve done an impressive job with it, including the
comms rooms; we’ve had a lot of positive feedback on how organised and
efficient it looks.
Nick Tat,
Director at neospace
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According to WiredScore, which provides a leading connectivity rating scheme for commercial office space,
one of the critical challenges that retail landlords may have to navigate is creating diverse entry points for
connectivity infrastructure throughout the building.
Often, retail units will have large, deep floor plates that require redesign. This can be crucial – both for creating
an effective workplace layout and to provide new cable pathways through the building. For example, interiors
may need to be updated with raised floors or suspended ceilings, which wouldn’t typically have been required
for retail use. Introducing signal enhancement systems can also help to deliver a better mobile phone signal for
tenants.
So, while flexible workspace in retail locations can offer real appeal to businesses, taking stock of these factors
and preparing to address them at an early stage will be essential to ‘flexing’ any retail asset.

COVID-19 has made us aware of the downsides of poor connectivity. Flexible office
space will need to have great WiFi to deliver that experience.
Nigel Atkinson,
Head of Engineering at Wiredscore
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CHAPTER FOUR:

THE COMMERCIAL
OPTIONS
So, a retail landlord makes the decision to convert their assets to flexible workspace. Smart - but where to start?
As we now know, the conversion is not necessarily as straightforward as some might assume and running a
flexible workspace brings challenges that other real estate might not. In fact, many have likened operating
flexible workspace to more like a hotel business than office space - equally foreign territory for a retail landlord.
So, how should they begin?

GOING IT ALONE
Landlords may seize the chance to go it alone and take on their
own operations, establishing their own flexible workspace brand.
Brave it may be, but not unheard of.
British Land and The Crown Estate are just two examples of
landlords that have taken the plunge, setting up their own
coworking operations in recent years.
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CASE STUDY:
STOREY - BRITISH LAND
British Land launched Storey, a new flexible workspace offer, in 2017 reportedly as ‘a response
to the changes in the way people are working’.
The outfit has since launched Storey workspace across three London campuses as well as
standalone buildings such as Orsman Road, Haggerston and Wells Street, Fitzrovia. In addition,
they have established the ‘Storey Club’ at the Paddington Central campus.
This route does bring risks. It means entering into a highly saturated and competitive market and
having to play catch up with established operators. A lack of expertise and understanding of how
to run and operate a flexible workspace business can be a landlord’s undoing.
But risks can pay off. A successful brand has the potential to build significant value, while
generating far more than rent alone would. So, it’s perhaps understandable why many landlords
are eager to maximise returns for themselves.
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LEASING TO OPERATORS
The more traditional route for landlords looking to capitalise on the strength of flex space is to lease directly to
operators, taking themselves out of the equation when it comes to the operations and day to day running of the
business. This approach has its benefits. It leaves much of the risk in the hands of the experts, while landlords
can simply cash the rent cheque.
However, this hands-free approach also brings increasing risks in an ever-more crowded flex space market. The
well-publicised decline of operators such as WeWork is case in point, with WeWork landlords facing insecurity
around $47.2bn of rental commitments in 2019 alone.
Put simply, if the operator collapses or fails to deliver against its rental obligations, landlords are left out of
pocket and with an empty space to fill.

There is every chance that the operator will fail.

Giles Fuchs,
CEO of Office Space in Town

MANAGEMENT AGREEMENTS
Partnerships between landlords and operators -

Under a management agreement, a landlord typically

management agreements - are emerging as an

provides the property, is responsible for capital

increasingly popular model. Lucy Watts, Director,

expenditure and covers the initial running costs.

Instant Group, notes that landlords often recognise

Meanwhile, the operator handles the day to day

that their lack of know-how in the sector could be a

running of the workspace for a fixed management

barrier, whereas experienced operators can bring their

fee. A benefit of this model is the fact that landlords

expertise to this space.

can tap into the operators’ existing brand, including
client base, reputation and so on.

17

Flexing your assets - converting retail to flexible workspace

Many landlords are turning to joint venture (JV) management agreements and
recognising the value these ventures can generate, such as a more balanced risk and
return matrix. However, it is crucial for both parties to lay the foundations for
success early on by considering the 5Rs - Revenue, Returns, Responsibilities,
Rewards and Relationships.
Douglas Green,
g8 Consult

Giles Fuchs, CEO of Office Space in Town, which offers management agreement partnerships to landlords,
notes that opting for this model can save time and money. Fuchs comments that landlords that are unfamiliar
with the industry run the risk of making expensive mistakes, which can derail a project entirely. Working with an
operator, however, can help a landlord get the space off the ground and quicker. Mark Gibbor, Managing
Director of LentaSpace, believes that “Operators get landlords to the finish line with far less cost”.
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CHAPTER FIVE:

WHAT MAKES A
GOOD WORKSPACE?
TECH, TECH, TECH!
Technology should be your first, second, and third
consideration when planning your flexible workspace
offering. Indeed, with prospective tenants increasingly
valuing it as the ‘fourth utility’, tech should run throughout
your flexspace from connectivity to security.
These different types of tech will improve the end-user
experience, with obvious knock-on benefits for flexspace
providers. That’s why at technologywithin, our aim is to
deliver easy-to-use tech which enhances the everyday
experience of the workplace for our customers and their
clients. Offering hi-spec solutions in each category will
establish vital points of differentiation between your space
and your competitors in this crowded market.

MULTI-USER CONNECTIVITY
Rapid, reliable internet for multi-tenant space is, quite simply, an absolute must for flexspace.
Today’s tech savvy occupiers will not entertain anything less.

VIDEOCONFERENCING
Flexible working and the growing shift towards hybrid working place unparalleled importance on online
communications platforms, which are vital for bridging the physical distance between teams of
disparate workers.

CLOUD
Similarly, with footloose workers no longer tied to central hubs, flexible workspace
must provide access to collaborative cloud storage networks wherever workers’
businesses are based.
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SECURITY
Both physical and cyber. While touchless locking interfaces are important, perhaps the greatest
security risk is the introduction of flexible workers’ home devices into their businesses’ networks.

WORKSPACE MANAGEMENT SOFTWARE
As office places operate on a more flexible model and workers embrace an ever more agile approach,
workspace management software will be a vital tool in operators’ arsenals helping them to manage
their sales pipelines, billing and room booking in one place.

When it comes to creating tech-equipped spaces, flexspace providers can – and
should – go all the way to differentiate their offerings from traditional landlords
leave the job to occupiers.
WELLBEINGwho
ATmore
THE often
CENTRE

Dr. Adam Case,
Technical Director of technologywithin

WELLBEING AT THE CENTRE
All that tech is also important for supporting workers’

Moreover, employers are increasingly sensitive to the

wellbeing, which should be the ultimate purpose

wellbeing needs of their workers, and rightly so. By

behind each of the services provided in a flexspace

providing a more flexible alternative to the traditional

offering. Good flexible workspace makes life easier

office, while retaining the sense of community which

for occupiers, so they can get on with the businesses

makes in-person working so popular, good flexspace

of doing what they do best. Occupiers would much

can have a real positive impact on a workforce’s

rather move into a fully fitted-out space – and will

collective mental health.

pay for the privilege.

Flexspace providers should ensure their spaces are equipped with the tech required
to support workers’ safety and productivity, both of which are conducive to positive
job satisfaction and overall wellbeing.

WELLBEINGNiki
AT THE
Fuchs,CENTRE
Managing Director of Office Space in Town
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THINK OF THE WHOLE
Offices are not just about desk space anymore. Flexspace shouldn’t be about one-dimensional coworking; to
really amplify wellbeing and productivity, workplaces need to take a holistic approach and offer a variety of
services all under one roof. Buildings need to offer amenities that create an environment to reflect the
changing needs of workers, and which encourage wellbeing and collaboration.

BREAKOUT ROOMS
A key motivator for the return to offices is the chance for workers to socialise and collaborate.
Comfortable spaces that provide room for rest and relaxation will foster a comfortable atmosphere
where creativity can thrive.

HOSPITALITY
Cafes and restaurants can provide social spaces whilst ensuring that employee wellbeing is front
of mind.

AMENITIES
Hairdressers, pharmacies, creches… You name it, workers will need it. Buildings that can provide all of
these facilities will create a real business hub that is sure to be attractive to companies of all sizes.

Our business building builds and rebuilds businesses so the community we create is
probably the thing people appreciate the most.

Mark Kass,
CEO of The Hive Enterprise Centre
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SPEND TIME ON THE DESIGN
The impact of interior design on making flexspace an appealing option to businesses can’t be overstated. Blank
walls, functional furnishings and hundreds of desks crammed onto one floor just won’t cut it anymore. Tenants
are looking for style and, above all, comfort.
The conversion of retail spaces to flexspaces offers a great opportunity to fundamentally rethink how our places
of work are designed. This could be through a remodelling of the floorplan, an upgrade to what may be
considered essential furniture, or a new lick of paint on the walls. Colours should be chosen to foster a calm
atmosphere, and flourishes such as interior plants and wall artworks can transform a space from an office into
something much more homely.
Exceptional design recognises that community and wellbeing are at the centre of the offices of the future, and
is focalised around spaces that are generously proportioned, well-lit and stylishly equipped.

It has to be better than being at home, otherwise why be there? It has to be
comfortable, functional and stylish. We must create an environment that people
want to be in as the office will become part of an experience; rather than
a destination where we have to work!
Amanda Salt,
Global A&D Sales Director, Boss Design
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CHAPTER SIX:

GOING TO MARKET
Creating attractive flexible workspace is the crucial groundwork, but how do you then take that space to
market? And how do you reach mature occupancy – the point at which you are making a profit margin on the
space?
If the price is right...
First thing’s first – it’s vital to undertake thorough

This pricing structure will most likely take one of two

background research on the going rate for flexspace

main forms. Privately leased workspace tends to be

offerings comparable to your own and situated in the

priced by the desk, while coworking space more

same area. Location, location, location is still integral,

often operates on a membership-style rate. It’s

so no matter what amenities you offer inside your

important to make the right choice when deciding

serviced office space, don’t forget to consider what

precisely how your space will start to make money.

lies outside when determining your pricing structure.

Complete flexibility is absolutely crucial. This includes when businesses can use the
space, but also flexibility around how they pay for it.
Mark Kass,
CEO of The Hive Enterprise Centre

KNOW YOUR BRAND
Pricing will also be underpinned by the perception of value: what is your flexible workspace product worth to
the businesses taking space there?
Whether built around key design elements, price point, the culture you create for clients, or even the type of
clients you cater to – be that in terms of size or industry vertices – going to market should begin with
establishing a brand. Understand its relevance to a local market and educate people, local business groups
and organisations on the value your brand can add for their success and in worker’s lives.
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If partnering with an operator through a management agreement, they may already have an established brand
in place that you are able to join. Alternatively, specialist flexible space consultancies, branding agencies and
even operators can help to develop the perfect brand for a white label product. Andrew Butler, Commercial
Director at incspaces, states that “While we want our sites to be a destination, the commute and the timing is
crucial”

STANDING OUT FOR SUCCESS
In an ever more saturated marketplace, differentiating to meet the needs and priorities of a local client base will
be essential to attract and retain clients.

Who is your target audience, how are you going to attract them and what is the
customer experience that means they develop a sense of loyalty towards your brand
and offering and keep returning?
Lucy Watts,
Executive Director – Operator and Landlord
Solutions at The Instant Group

While flexible workspace in more regional locations will attract clients looking to adopt a “hub and spoke”
model, according to Lucy Watts these locations may not draw the larger “anchor clients” that flex operators in
a central location might cater for.
To attract and retain tenants, flexspace has to be about more than just desks and chairs – for instance, creating
community through events that build brand awareness and loyalty, through an appealing food and beverage
offering or by showcasing innovative assets, such as podcast recording booths that are available to clients.

In addition to attractive design, the staff,

Meanwhile, connectivity certifications such as

atmosphere, quality of service, and even sustainabili-

WiredScore’s rating system are an increasingly

ty commitments of a flexible workspace can be

important aspect of marketing flexible workspace,

central to creating a successful flexible workspace

and indeed office space more broadly, to businesses.

product. These are also qualities that prospective
clients are looking for from their very first viewing.
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These qualities and assets should be the backbone of any direct marketing strategy and how you tell the story
of your space to prospective clients.

CALL THE AGENTS
Making contact early on and fostering relationships with agents and brokers is also invaluable. This is especially
the case given that, as Emma Swinnerton, International Partner and EMEA Head of Flexible Leasing Solutions
at Cushman & Wakefield, points out people tend to approach agents and online broker-platforms in a
brand-agnostic way. At first, businesses are just looking for a location and price point that meets their needs.
Flexible workspace agents will present spaces to their clients, so if your site is on their agenda, you’re likely to
reach an even greater audience of prospective clients.
Now, with everything in place, you’re ready to go to market.

Service is always essential whatever business you are in.

Niki Fuchs,
Managing Director of Office Space in Town
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